
• The action takes place in the dining room of the 
Birlings’ home in the Midlands.
The year is 1912.

• Act One introduces the main characters in the play.
• It begins with a party, celebrating the engagement 

of the Birlings’ daughter to Gerald Croft.
• The play begins on a happy note but there is clearly 

tension in the family, even
before the entrance of the Inspector.

• The Inspector interrupts the festivities and explains 
that a young girl has died.
At first the family are at a loss as to why he might 
be telling them this.

Act OneREAD



• The Inspector is deliberately secretive, showing the photograph to Arthur 
Birling but not to the others.

• We find out that Birling sacked Eva Smith because she was one of 
several employees asking for a pay rise.

• The Inspector next shows Sheila the photograph of the girl. She had 
demanded that Eva be sacked from her next employment because she 
thought Eva was laughing at her.

• We become aware that Eva Smith later changed her
name to Daisy Renton. Gerald Croft seems shocked
by this news. It is clear that he knew the girl as
Daisy Renton.

• Gerald Croft, once alone with Sheila, tells his
fiancée about his involvement with Daisy
Renton the previous summer. He thinks
they should try to keep this from
the Inspector.

Act One continued

READ



Act One Activity

Draw a storyboard
to show the events
in Act One.

Or

Create a timeline of 
the events in Act 
One.

WRITTEN 
TASK 1



• By the opening of Act Two, we are aware that at 
least three people at the dinner party knew the 
dead girl.

• Act Two begins with the Inspector questioning 
Gerald Croft about his involvement with the girl. 
The Inspector seems to be omniscient or ‘all-
knowing’.

• It becomes clear that Gerald kept Daisy/Eva as 
his mistress for a time. His love
for her didn’t last and he eventually gave her a 
parting gift of some money – enough to see her 
through to the end of the year.

• Sheila breaks off her engagement to Gerald 
although her father
tries to explain to her that ‘a lot of young men’ do 
this
sort of thing.

• Gerald is upset and asks the Inspector if he might
go for a walk.

Act Two READ



Act Two Activity 1

Write a diary entry for 
Sheila Birling 
describing how she 
feels about the actions 
of her fiancé, Gerald 
Croft.

: Show Sheila’s 
thoughts about how 
others might feel 
towards her now 
Gerald’s secret has 
been revealed

WRITTEN 
TASK 2



• The next person to speak to the Inspector is Sybil Birling. It 
turns out that Eva/Daisy came to her charity (one which helped 
young women in need).

• Eva/Daisy had claimed her name was Birling and Sybil Birling 
had thought
this was very rude.

• Eva/Daisy had said that her husband had left her and that
she was pregnant and needed help.

• Sybil and the other women in the charity refused to help
her when Eva/Daisy said she couldn’t marry the father of
her child because he was young, wild and silly and the
money he had already given her was stolen.

• Sybil doesn’t take responsibility for her actions – she
blames everyone else for what happened to Eva/Daisy.

• As the act ends, Sheila and then Mr and Mrs Birling
realise that the father of Eva/Daisy’s baby must be
Eric Birling. He enters the room as the act ends.

Act Two continued 
READ



Act Two Activity 2

Draw a Role on the Wall 
for the two characters 
listed below. Include 
thoughts inside of how 
the characters view 
themselves.
Write words outside to 
show how others view 
them

1. Mrs Birling in Act 2
2. Daisy Rention (after 
the charity meeting) 

WRITTEN 
TASK 3



• In the third act, we learn about Eric’s involvement with 
Eva/Daisy.

• Eric talks about how he met Daisy/Eva and how she became 
pregnant.

• She wouldn’t marry him and so he gave her what money he 
could
(stolen from his father’s office).

• Eva/Daisy realised that the money was stolen and wouldn’t 
take
any more from Eric. She said she wouldn’t see him anymore.

• Eric lashes out at his mother, accusing her of killing Eva/Daisy,
but the Inspector explains that they each had a part to play
in the death of the girl.

• The Inspector leaves but the group are left wondering if
he was, in fact, an inspector. Birling, Sybil and Gerald all
decide that things will be all right now. Eric and Sheila
recognise that life is different for them all now and that
they need to take social responsibility.

• The police call and say that a girl has just died after
swallowing disinfectant and that an inspector is on
his way.

Act Three
READ



Act Three Activity 

How would we feel 
about confessing to 
something we knew 
would get us into 
trouble?

Write about how Eric 
would have felt during 
Acts Two and Three.

WRITTEN 
TASK 4



Act Three Activity 2

Write a character profile of 
Sheila Birling OR Eric Birling

• How has she or he changed 
throughout the play?

• How would her or his 
physical or vocal skills be 
different at the start and 
then at the end of the play?

Vocal skills – tone, pitch, 
volume, pace, pause
Physical skills – facial 
expressions, body language, 
movement, posture, gesture

WRITTEN 
TASK 5


